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Attachsd is infaormation on Satellits Prograzs whic: o1 reguested iz
AFBMD. The information was prepared by lajzr weinberp, wlia.
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SENTRY S&D:
Ae Precbiea - ARPA instructicrs, Wi &, Jure, directed the .eferzert

C.

of the reccverable capsule porticn c:' the SINT0Y Systaz tecause
of funds iizitaticns due to the cemanus cf ciher a~Pa jregrazs.

It was also advised that the SEiT.Y pregran be pianned for a tital
of 135 million FY (C &iPA doliass insteac of tne L =iilicn wetal
established by ARPA in January.

Factors Bearing on the Prcblen -

1. Hq USAF (General Walsh, ACS/1) fcrwanied specific inteiligence
requirements for SENIRY to kr. Jehnsen, ARPA, in loveater anc
Jecezber 1958. These were subsequernt.y icrwarues to AFZMD by APA
as the official requirements c: the sratem.

2. The December/January iilPa reappraisa. ara recrientaticr. o iie

SENTZY progran was justifiex on the basis ¢f these statec i:;telliger.ce_

requirexents.

3. The major progra= charge was ‘he adiiticr: of the reccvery
capsule to meet the mapping anc the high resciuticrn phetegrarhice
requirenent (5! zround cbject size) in the 120i-19E2 time pericus

high resciution phcto capability requirement in that tise nerics,

Le ASPA validated the techrical apprcach aic the requirezent T
appreving the Jamuary 1959 Deveicprert Piane. Ther wore sutsequentliy
briefed on the techrical aspects of the new wcriis heir recently
stated positicn was to defer deveicmmert <rn wnis nericn Tecause of
lack of funds.

5¢ burirg briefings tc kg USaF and ATPA in February, aPa cstatlisheuy
the FY &C funding level cf 160 miliicn fer SEKTIY. This was the

fund lovel against which all the subsequert AF and AF2MY plarring,
rregracing and uevelcpment action ler XY 2 ari FY IU was tasc..

The recent ArPA decisicn to reduce FY € Juncs b 25 mdtilicrn will
catse =a'cr disturbances in the prerran, The ocssible deleticn

or at least lelermert cf wori: unuer acseisrates nuevelcpmert Scr the
sast 5 ozernils wiil cause excessive scsta te acerue ic the ST
ievelcprent pregram because cf Siustuatirg decisicns.

deccrmerded Cerrective acticn -

1. Zstatiish air Force luniirg supper:t cf the reccverabie capsule
perticn of SEE™RY. (25 ailiicn for FY (C)
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2¢ Have ARPA predent firm funding ;lars for SENTRY since the
validity of Air Force prcgran ani develommert pianning aclicr
is directly dependent upcn a sensible lorg range statle jlanie
II. SENTRY OPRIATIONAL ANKSX:
A. Prcblem - Interim Inteliigerce Processing

/‘ B. Factoers ing cn bieas

\ ( 1. AFCIN intent by liovexber 1952 letter am: & shigeainl iett: :"'7

from General 3cushey is vertally irterzreted for us b,f Gerera. I
Walsh and General Boushey as requirirng an interi=z faciliity 4t e
Offutt for processing intelligence iata during MWD rlights. \
This requires the follcwing:

2. 5.6 miliior adéiticral funds Y :C.

be Zehabilitaticn of 10,000 square Seet of Harti: scxrer p.ont
at CIfctt.

.. \—-/’,.

cs Instaliaticr and check-cut of interiz hariware in lariir
Plart at Gi'.‘.'utto

Permarent crew of T/iM rersonnel at irteri: Cffutt facilityr.

)‘/rj .u..&.- / L. ~nT of SaC perscnnel at uifutt aurirg instal.aticn el haruare
+ 10-1-0. T eri:a Jacility.
‘G\-

,,,,.‘,.:f ,.,., r. nccm:pl:l.s!uent of above by April 3960 |
.,n
( t’ '.ecc."::.er.:gtior : (The i‘cl..cw'i:' ..a.s teen propcsec Lc Senera.
borbons L\,(.\ — Haiah but to rc avails)
1 MJ ’ 1 < < s
» v 1+ Lease space at T/ occupied by 2L simlaticr hardwarc. This
ﬂ}utu' ' establisnes it as Air Force facllitj.

. i by . y . e -
~J¢$~m w'ﬁ o P:'cvl.ce a SAC detactment of :.L.,th heccn. Techrical Jrcup at
Zerver 7,/ X,

/:Za_ i — 3¢ -eocenstitute filnm forret tapes an: criita: .ata at Lenver
b using .iJ hardware and SiC perscnnel.

Le Previde securs area for SAC cetachaent at Denver in leasec

r Yy
faciii )

5e SaC .letachuent fcrward reconstituted usegtle data tc Gffutt

for Surthor precessing and distritulicn as inteiligence Infermaticn.
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D. Prcblem; Launch anc checkcut facilitics Jer cperaticnal sujjcrt.

's‘ 1. be, 0! baems

8. AFBD/SAC has loirtly recexmenced to USAF Shat the VANZ
‘ AILAS complex £5-1 be turned cvesr tc SINITET tc surpert ine

] k) .
. L * Cperational program.
W @

¢ . b.' ig USAF has denied u3 use o nial,
~) o b

T ce The abcve resuls:s :n a nea: Jers

¢

’ : 4

{M’ Xa b b'/ (1) additicral ¥ £ funis (= millicn faciifties =
. € million G&) :

av oy (2) idditicral FY &1 murgs
V2 h 2. eccomended Cerrective actic!
T {R‘ . “—_—_&_

’

a. adeconsider decisicn tc dery {5-1 fer SENTRY use sirce i: is:

* (i) DBuilt to adcconccate tie Series J missile,

2) Cne of a kind site. /
(3) Vertical reaciness. :
(4) Urhardered.

- 5
¢

e Problen - rercury/MIDAS ccnflict cn Fau oo, a0

3. @S tearirg on problem: "

X S .
BRNRY¢- < Pricr Lo Fetruary 1959, SUAS hac scle use +f Paz i at ANLTC
)’ g "% fren mic august 19355 Laru day 1960, for Prase -,
X oK, |

\\', m Y2, ALk the start of the kercury srerra:, the Tinst twe Jercury

: Y k ¢ launciies were schecuied Frior tc the Zirst [IIAS laurch - stbseqguent

N K(." sci.:-}..‘u.}e Frejesacs cutline: twe .'Ierc::";.'
3 “ - W‘ “=iaS laurch cecuring in Septutter 153,

= WC (Z0a5, Witk She last

il ! P"\ /‘ Se Cocbined effects ¢f the aTLAS 9 problens anc a pcwer suppliy
’ for the lercury has delayed the first twc Yiercury shots by six
L weeks.  This deiays the inal instailaticn and ciecicut cf the
. ,(L,\ > ) 2R3 equiment until 15 Cetcker 193¢

s, 0
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checkout and readiness for launch. Thus the first KIDAS launch has
been delayed to 6 January 1960 - the second launch 2i, February 1960,

5. Adherance to the 2 MIS -~ 2 MIDAS -~ 2 MIS ~ 2 MIDAS will delay
the MIDAS Phase I complstion to Septesber 1960,

Recompended Corrective Actjon:

To conserve project funds, make effective use of MIDAS crews and
equipment and effectively use Pad tizme, it is desirable to launch

all four Phase I MIDAS vehicles consecutively. It is proposed that

the 3rd and [th launches be scheduled on 13 April and 1 June, This
\d.116° permit the Mercury program exclusive use of Pad 14 after June
1960, :

Ve gms = Phase II:
A. Problem -~ Fhase II approval and funding required immediately.
" B.

Facts bearing on the problem:

1. ARPA Order 38-59, Amendment Mo, 3, authorised the AFBMD tc
those long lead time items necassary to protect the Phne I
schedule and provided funds.

2. AFBMD initiated procurement on boosters, Agena vehicles, and
equipment as d.tnctcd on an incrementally funded basis.

3. OnZthma, ARPA TMX 961412 stated the ARPA FY-60 budget for
MIDAS was $18 million, and assumed availability of §28.9 million
Alr Force furds. The TWX limited the entire FY 60 MIDAS effort to
$46.9 million. Funds estimated for Phase I are $18 l.ﬂlion- fund-
ingforﬂnulmd Hi.téo.llinion.

4o Procurement of Phase ]I lcmg lead items must be terminated unless
further guidance and/or Phase II funding and approval is received.

Recoxmend gmgt;vc Actions

TWZi's on 5 *June and 30 June brought these flctl to the attention
of ARDC AF(AFDAT) and ARPA. These facts are contained in the

. briefing now under way.‘’ All efforts at all levels should be made

to secure funding and approval.

V. MIDAS Phase J1I:
A.

Problem -~ In order tc fulfill the iir Force requirenent stated in
GCR 80-3 and 80-3A, and the availability of MIDAS in CY 1961,
irmediate approva.l and funding of Phase Iil is required.
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, o Facts bearirg cn the rrcblem;

. l. Procuremert of GSE for the ATLAS/MIDAS GSE for the laurches
Q), { at arguello must be initiate: by mic Sertember if the iaunch

Vg

w2

ccaplex is avaiiable far the first launch c¢f the cperaticral
44 14 net in July 1361,

' ) afl 2. The launcher ccnstructicn must Scllew the fcllowirg tize
Qoore OF 080 checute:

WA v Y~ = (a) Cemplete siting with Lavy - Ixediately
. ‘\g W (b) Start ccnstructicn - Cetcber 1939

\ [ ]
e T, “'Q'-.QFA_“ (c) BCD - December 154C

S"’“‘ — (4) Instaliaticn and checkcut cocpletec - June 1961
s ‘ +C ‘3. The reas out and reiay station in the U.X. must Scilew a

" . similar ccnstructicn, instaliaticn and check cut schecule tc te
1 M in operation by Cctcber 1961, iHead cut and relay 3taticn in
alaska has been sited and is under ccnstructicn. Zquipment :s
bucgeted in the FY €0 prrogras. :

I}

4e IMD WX to USAF of & Jure cutlined thcse prcblems and requestec
immediate approval or appropriate charge in GOn'SC-3A.

Ce Rec I Ce tive Acticn:

These facts have beer brought to the attention cf USAF by WY and
are ccrntained in the series cf briefings now uxierway. all efforts

at a.l levels should be made to secure immediate appreval and funa-
irg.

Geoan Scuigvin. — i
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