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45 Meovember 1998

MEMORANDUM FOR: Major Gensral Jaseh K, Smert
' Assistant Vise Chief of Safl, UEAY

SUBJECT : Distridbution of Responsibilities for CORONA

J. Twe papers drafied and approved in April 1958 give a brief
sutline of the respensibilitiee of the several srganisstions concorned with
Project CORONA. The firet paper was a Preject Outline submitteod under
date of 15 April 1958 o the While Neouse for approvel afler approval by
Mr. Roy W, Johasen for the Advanced Research Prejocts Ageney, Mr,
Riskard E, Herner for the Alr Feves, Brigadisr Goueral Oomend J. Ritiand
fer the Alr Ferse Ballistic Miselle Diviaiea, and Dr. James A. Killian,
The second desumoent was a Werk Statoment given 0 the prime sentracter
under date of 35 April 1958 whish had boon dvaited jeintly by representatives
of BMD and this Agansy.

2. The fellowiag is the paragraph in the Preject Outiine whish deals
with the administration of the pregrams

"COROMA is being sarried sut uader the sutberity of the Advanced
Researsh Prajects Ageasy sad the Countzal Intelligense Agensy with
the suppert and participation of the U. 5. Air Ferce. ARPA has
autherised, and will enercise gonoral tachuical supervision ever, the
dovelopment of the vehisle, Delniled supervision of vehisie develep-
meut i being performed by the Aisr Feves Dallistic Missile Division
acting as agent for ARPA. The Bellictis Missile Divisien io respensidie
alse for the provisien of necstsary ground facilities, whish are in any
case roquired for the WS-117L pregram. CIA is perticipating in
suparvisisn of the teshuionl dovelopment, espouinily as applied o the
actual reconnaiscanse equipment, is wndertaking all precusement that
must be handled sovertly, sad has gensral respounsibiiisy fer cover and
for the mgiatennnce of sesurity. Ia the operational phase, astual missils
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lamashings will be carvied out ot Coshe Alr Fevee Base by tochaical
stalis of the companies conserned. Trashing will be casried out frem
statiens being cotabliched by the Bellistie Misslle Divisien. Resevery
will bo assompliched by & Navy Tack Feves. The Une of comment for
thooe fleld astivities of lammshing, traching, end ressvery will be

appeepriaie politioni

will be detormined by the availability of velicies and lounshing fasilities.
Specifis timing withia this schodule will bo detormined oo far 00
possible en the busie of veather proveiling over target avest, Fer

both sover and eontrel purpecss, westher will be reperted thsough an
alreedy enisting CIA shannsl and firing detes will be selscted by the
Contral Intelligense Agensy.”

3. The following is the paragraph frem the prime conivestor's Werk
Shatement whish sots fovth the presedure for supervisien of the contvast by
he U. 5. Govesrnment:

“Teshaical dizrestien of the pregram is the jeint vecponaibility of

4. Wit sespest to he oponing sentense of the statement guated ia
peragraph 2. above, it should be noted that the wording was carefully devised
 give expression t0 & White leuse desire. It had been enprescsly stipulated
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whea the Prejest received eval sppreval that all funding for rescareh and
dovelopmens and for the presurement of havdware should be provided by the
Central Inteliigense Agensy and by the Advansed Resesreh Prajests Ageusy
and that the Dallistic Missile Bivisien sheuld ast a¢ thely ensculive agent

ia the management of the program.

S. In prastice, the manggement of this program was handled enpetly
ia asserdanse with the statement guoted in paragraph 3. shove snd presesded
entremely smoeothly watil majer finsnsial probloms doveloped in Saptomber
1958 and gave rise to a pretrasted review of both the financial status and the
content of both the COROMA and Bhe SENTRY pregrames. In the ssuree of the
review, a number of individeals and erganisations became invelved ia
managerial decisions csnserning (a) the allesalion of esete, (b) the beot wee
to be made of sertaia of the Ther-bessted Rights in the newiy-uamed
DESCOVERY series, (s) cover stevies and publisity, and (d) poseible medi-
fications in the SENTRY pregram. Suth multiple participation in these
decisions inevitably gave rise o considerabie sonfusion,

6, It now appears that the firet three sets of desisions have been
substantially made and that the fourth is unithely disestly 0o atioet the
DISCOVERY series, or withia it the sehodule of CORONMA flights. There
would appoar o be o possibility, theraiore, that vesponsibility for day-te-day
managerial decisions oould revert in mest matters to the Ballistic Missile
Divisien and in certain ethers, especially sovert presurement, sover, and
sosurity, to this Agensy. The Advansed Researsh Prejests Agensy, Heed-
quarters USAY, aand Headquarters ARDC/USATY weuld of couree wish te follow
the program snd weuld be conserned with any pelicy desisions,

RICHARD M, BISSELL, JR.
Special Assistant %o the Director
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