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The Honorable Allen W, Dulles
. Director of Central Intelligence
- Washington, D, C, |
fiet Management of the Naugml nocmhm CYogram
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Dear Mr, Dulles:

' Tils lettor confirms our ngroeniont with sogpact to the
gsetting up of a liational Kecounalssauce i-rogram (Hi3.-), ond the
srransemenis for dealing botih with the menagement and opgoration of
this program sud the Laniling of the utellizence product of the
program on a covert basls, . .

' L ‘The 11> will constst of all satellite and overflisht rocon-
anissonce projects whether ovart or covert. It will incksle all
photagraghie projocts for lieliftence, peodesy and mappiag purpases,
and clectronie sigmal coliection projects for electronic siznal
{ntolligence and communications Intelliconce ragulling therofrom,

2. There will be established on & covert brgis a Mational
Reconnaisganca Cffice to mannge tius program. This offico viill bo
under the dirgction of the Undor Govrctary of the Alr ¥orce and the

LCeputy Director (°laus) of tho Central latolligence sgency acting
jolntly, 1t will Inclnde a simall s3acial staff wwhose peracansl will be
drawa from the Cepartment of Lefenso and the Central Intelligence
Agoncy. This affice will have diroct control over all eloments of the

total program, -

» 3, Decisions of the Nationnl Fecomaicsanee Oftice will be
implemented ani its managemant of the National [iecounaissance
*. Program made effective: within tha Departmunt of Defense, by the
oxarciss of the authority dalogate] to the Unler Sacretary of the Alr
Force; within the Contral Intslligence Agency, by the Deputy Director
(Plans) in the performance of his Prysently azsignsd dutics. The
Under Secrotary of the AMr Forco will be dosignoted Special /esistant
for I'econnaissance to tho Secretary of Defense ani dolegated full
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| 4, Within the Depart ment of Defonse, the Department of the
Alr Force will be the operational agensy for managemont and condiuct
of the NR2, and will conduct this provram tirough use of streamiined
spoeciel managoement procedures involviag direct contyol from the

. oiiica of the ceerotary of tha Atr Force (o iiceemaisgance Svatem
: Project Divectors in the ilsld, without intervening roviews or approvals, .
The management and conduct of individual projects or elements tharsof
vequiring special covert srrangements msy be sssigned to the Central
Intelligence Agency as the operational apency, '

8. 4 Technical Advisory Group for the National Recomnsis~
sance Office will be esiablished,

6. A uniform security control sysiem will be ogtablished for
the total program by the Kational iiceonnrizgance Cffice, Erolducts
$rom the vorious prozrams will be svailab 2 to all ugers os dssigrated

- by the Unitad Btateg Intelligence Doard, ‘

7. The Naticral Peconpnisaance Office vAll be directly
‘vesponsive to, awnd only to, the pholograshic and eloctronts sicon}
¢ollection requirements and prioritios as establighed by the United
- States Intelligence Board, ,

8. Tho Naticnal Recomalssance C£fice will develop suitable
cover plans and public informntion plans, in conjeastion with the
Asgistant Sscrotary of Defonse, i‘uolie AMialrs, to reduce potentinl
political vulnerability of theso programa, Ia rogard to satelidty pystems,
it will be nccessary to apply the reviged publie indormaticn poliey o _
mrmmmmummuhaﬂertome
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" establigh detailed working procedures to insure that the particular
taleats, exparience and capadilities within the Dopartment of Dofense
and the Coatral Intolligence Agency are fully and most effoctively
utilised in this program, ’ :

10. Mnnagement control of the fleld operctioes of Yariozs
clements of the program will be exercised diractly, in the case of the
Department of Deiznse, from the Undar Secretary of the Alr Forcs to
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the designated project officers for each program end, in the case of
the Cantral Lutoliizence Aponcy, from the Zeputy Licector (Slans) to
sppropriote elameoty of tho Coatral Iatellisonce Aganey, wRjor
Program elaraears and onoretions oi tho Naticnal focomnaiasance Cffice

- will be reviowed on & reguiar basis end as special cizrcumstasces .

, Rthﬂuegdﬂghlnnccaﬂwlthmuﬁuﬁm'ludm
agreeraent, I wouli spnreciate it i yon woulkd Kinaly sign and return

the enclosed copy of this Jotter,

1 Atch: | Roswoll L. Glipatrie
Chart “Sinple Ligmt for ~ - Daeputy Secretary of Defense
Netional Reconnaissunce N ‘
Programs (£3) - :

Acting Director
Central Intolligence Agancy -
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