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1. The Committes convened at 1430 to consider the recommendations of the
Strategic Missile Review Committes, and to reviev the development plan for
DISCOVERER and the development, operational and user relationship plans _ot

2. In consideration of the development presentations on the DISCOVERER, SAMOs,
and MIDAS prograns, the Committee:

EE: .
S ornat ARDC had been directed tg development plans on these
thr based upon & total ormmumm in FY 60 and
vailable in FY 6]. &

b. That ARDC had been advised to prepare, for consideration by the Air
Staff and the AFBMC, additional costs above the ceiling amounts for these two
Jears to conduct important aspects of these progr

C. That ARDC had been euthorised to edjust the amount hecessary for each
Program within the total funds available, '

3. In consideration of the DISCOVERER Program the Committees
BOTED:

&, That ARDC had been directed to maintain the present 29 flight
DISCOVERER program,

b. That ARDC vas authorised to reprogran funds from the SAMOS and MIDAS
programs to accomplish the above. '

c. That the ‘£1ight schedule for the DISCOVERER 29-launch Program would
be camplete by November 1960. :

d. That the funds required to complete this Program vere as folloys:




e. That these costs were less than those shown the AFBIMC
on 14 December 1959, This redu &ccomplished by: (1) deletion of
the Annette Station; (2) reduction of spares; (3) deletion of the light
velght thrust chamber development; (4) reduction of over-all support; and
(5) contract definitisation, '

f. That the Weapons Board recommended that the DISCOVERER minimym
essential development Plan be approved ag the minimum &coeptable program,

@. That ARDC had been diroctod to prepare a development plan based on

early tests of the readout and recovery photo systems at the expense of the
ferret program,. ‘ :

B. That ARDC had been directed not to delete any payload program.

¢. That ARDC had directed %o strive for earliest flight demonstra-

tion in the revised Program, with fund shortages to be absorbed by reduction
in sophistication of Planned operationa)l phase.

visual recon system test is scheduled for April 1961. The first Es recovery
Photo system 1s scheduled for September 1961,

e. That the tracking stations required to conduct the R&D program me.
limited to that at Vanderberg Air Force Base and the station in New Boston,
New Halpahiro, together with elements of the DISCOVERER net,
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g+ 'That to accamplish exploitation of parts of the program by August
1962 and to permit operation of the system by SAC in July 1 3, & development/
operational Program was considered necessary which would cost:

4 EX 1960 X 196
Dev/Ops  $7.7
Facnities 9 //A
B. That the projected costs far FY 1962 and FY 1963 are as follows:
| EX 1962 EX2%3

R&D -

Dev/0ps

Facﬂitios

.

i. That the Weapons Board recommended that:

. (1) The samos ninimm essentia] development plapn apg development,/
Operational plan be approved as the ninimum acceptable Program,

(2) The $7.7 million required in P-200 funds for the development/
operation program which will expend approximately $3 million in FY 2 '
be absorbed within the total P-200 Program, '

(3) The air Force advise 03D that 1t vill reprogram as necessary
to meet the FY 1963 development /operationa] program. _

(4) That the ferret program should be examined for Possible lover
priority than photo, with possibility of diverting some ferret funds to
Support MIDAS, '
AFPROVED:

&. The miniwmm essential development Plan and the develomont/operationa.l
Plan as Presented,
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RIRECTED:

8. That these plans be Presented to the Director of Defense Research ang
Engineering for approval, _ A

b. That pending approval by DDR&E, ARDC should take the nécesnry action
to protect the schedules and integrity of the plans as Presented, .

5. In consideration of the Hlms'.prosrm, the Committee:
HOTED:

2. That MIDAS has a loyer Priority in the Master Urgency Listing than
either SAMOS op DISCOVERER, SR ‘

c. That results of these fund deficiencies require that AFBMD stop all
fabrication from the period 1 March through 30 June, reduce the management

This represents

:lnthoR&Dprogruof&oé i
1 FY 1960 ang ~ilion

million in PY 1969

8+ That the dmlomnt/operatiom Progrea for MIDAS which will lead to o
fully operational Program by scmetime in cy 1963 will cost g follows:s

The facilities necessary to accomplish




Dev/Ops 0
Facilities $ 2.0

Z

h. That the forecast for costs in subsequent, Joars are as followss

- IX1%3

.
Dev/0ps , y

1. That the Weapons Board recommended that s

(1) The MmAS ninimm essentisl dmiomont Plan and development/
operational plan be approved as the ninimwm acceptable Progran,

(2) The MIDAS Progrem be given equal Priority with the SAMOS progrem,

(3) D!NASOAR funds be reprogrammed to cover the $20.6 million P00
funds required in FY 1960 to provide the minimmpm essential R&D program,

(4) The Air Force advige 0sp that it win reprogranm as necessary to
heet the FY 1961 Rinimm essential Rep program and develomont/opu-ational program,

AGREED:

8. To the desirability or additions) launcheg from AM in the periog
April-December 1960, _ ‘

AFPROVED:

&. The minimm essentia) development plan and tne develomf/operationa.l
plan as Presented, i ' “ :

DIRECTED:

3. That these plans be Presented to the Director of Defense Research ang
Engineu-ing for approval, :

b. That Pending approval by DDREE, ARDG should take the Recessary action to
Protect the schedule and integrity of the plans as r

C. That $20.6 million should be requested from pop emergency funds to cover
the FY 1960 essential R&D Program,

d. That if the above emergency fund request is unsuccesstyy the $20.6
nil1ion should be taken feor DYNASOAR, ’

e. That action be taken to raigse the priority of MIDAS as soon &8 any new
test data 14 obtained which would suppart kis action,
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f. That aRDC cn-:u;' o
the period April-Decesber 1960,
6.

NOIRD:

8. That it is proposed to assign operational control of SAMOS to the
Strategic Air Command, and operational control of MIDAS to the North American
Air Defense Command, :

b. That the Proposed SAMOS wing organisational structure consists of a
launch squadron, a tracking and acquisition Squadron, a dats process
squadron, g recovery group, and a Technical Operations Control Center TOCC),
This Center would exercise control over the launching and maintenance of both
SAMOS

MIDAS satellites, with the TOCC being responsible to the MIDAS Operations |

and

Center (MOC) for this support of M), « The MIDAS system Will be operated by
the Air Defense Comnand in Tesponse to the operational control of NORAD, The
MIDAS will consist of three inatrulontntio_n squadrons and the MIDAS Oper-
ations Center (Moc) which will control the launch, satellite control and readoyt
operations. Location of the TOCC for SAMOS and the MOC for MIDAS in o common
facility makes the hecessary coordination between the systems operators easier
to accomplish ang aids in relaying MIDAS warning information to both commands,

€. That the user relationships Plan recognises SAMOS and MIDAS as national
resources, and proposes to support national intel1y Ce objectives by extension
%As information,

AEPROVED:

Presentation to the Secretary of Defense as planned,

AFDAT Cont No. 2-21¢
Secretary, Air Force Ballistic Misa#lea Committes (Space Systems)
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