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1. Reference il.p made to: L
_&. Uncl TWX from AFDED-AT 66600, atd 1 Jul 60, subys Conversion
of Stand I, Complex 75-1 at VAFB.

b. Uncl THX from RDRB. >~7-12-E, re: AFDSD-AT 66600, same subJéct-

26 Jyy. 1959

2." Request appropriate action be taken to‘chsnge subJect contract

.' ' to include provision for conversion of Stand I, Complex 75-1, VAFB, as
described in the attached general work statement. Thig requirement ig °
N over and above the present contract requirements. :
i : . ) ) .
" 3. It 1s estimateq based upon a Preliminary quotation from IMED
. thet an. smount of $325,000 wily pe Tequired for this effort. These
B ' funds will Presently be supplied by the Macover_er program,
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WORK smmm' FOR c(m 15-1 CONVERSION
I. GENERAL DESCRIPTION OF ARTICIES AND/OR SERVICES TO BE PURNISHED.

Provide services and materials to design and modify Stand I and Blockhouse,
Complex 75-1, VAFB, to acc date the Agena B space vehicle vhen used in con-
Juncticn with the Thor (IM-21), Thor (IM-21)+3 Sqts, or Thorad A Boosters.

Stand I shall be of a basic configuration enabling launch of Thor (m-al)/Agena
B, Thor+3 Sqts/Agena B or Thorad A/Agena B. . .

II. STATEMENP? OF ASSUMPTIONS AND/OR GROUND RULES.

A. Facility design will be accomplished by Douglas Alircraft in conjunction
with Lockheed and a 0ammica.§ion Contractor to be designated by AFEMD. Pad -
Modification and Construction will be accomplished by Douglas Aircéraft.

- Ba In geheral, IMSD has the .respons:lbilit.y for aéc'omplishment of the.
following tasks: . . .

€

' Cwiéation-s:fstexns Contractor the identification of that work which must .

be accomplished on Stand 75=1 in order to make it suitable for. the 1aunqh
of the specified vehicles. Thig includes such work as the. umbilical mast*
extension-and modification, propellant servicing system, and launch control
systems as dictated by the orientation of Stand I. '

2. Identification and integration of work schedules between Douglas,

- IMSD, and Commnication Contractor for installation, checkout and launch
. readiness. ' : : '

3. Development of fac.{l:lty design-criteria and providing facility .

.constz'?uction survelllance for items common to the Agens B vehicle, propellant

- economically,

servicing system and.IMSD launch control system. Provide facility construce-

" 5. Design, fabrication and/or procurement of support equipment
items required over and above existing equipment, Existing design of GSE
will ‘be utilized in so far as Ppossible. Items requiring new design will be
designed in such a manner that future modification can -be maje gquickly and -

6. Perform those coordinating and liaison activities necessary for -

- < stte activation of Compler T5-1, including but.not lindted to:
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o &. Planning and coordination with associate contractors and
other externsl agencies. ’ _ e .

'b. Preparation and follow-up of an Activation Plan and integrated

Installation and Checkout ‘schedule.

c. Facility checkout and validation (Demonstration Plan).

. 7. Provide a couprehensive definitized work statement by 5 August 60
for IMSD efforts in accomplisiment of subject Conversion. )

8. Perform engineering liaison, coordination and technical assist
activities with subcontractors, vendors, AFEMD Field Office, associate con-

tractors andAFBlmasreqsxired._insupportotabovetaaks.

III. CRITERTA. - .

The contractor shau. use in the per.fomanée of fhe.'requirqnents set forth -
inparnabovetherouowingcriteriaasmide. B o ; .

1. G.8.E. transferred from AMCviube used to the ma:d.mm extent. .
2. Moaification mist be complete s0 as to ensble launch cn/or betare -

-5 April 1961.

3. This 'éaslg does not include:. . : ‘ o4
8. Changes, modification or additions to the commnication system.

| This will be accomplished under separate contract.

b. Modffications to Teclin:l.ca.l .&lpport raqiiitiqé other than the B

' Blockhouse and S.bandiI,“(Jmpleix To=le: ") Lo

R o,pera,tionand maintenance of the site ‘subsequent to agtivatidn.
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