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MCPT ' MAR 21 1958
MEMORANDUM FOR GENERAL SCHRIEVER

SUBJECT: ARPA Order #2-58

1. After a series of conferences with BMD, R-W and
ARPA representatives concerning the above subject, my Staff
have prepared the necessary implementing documents which will
provide the basis for proceeding expeditiously with the project.

Attached hereto are a proposed Determination apd Findings and
‘a summary Procurement Plan,
——

2. It is my understanding that the Determination and
Findings will be signed by the Director of ARPA in his capacity
as a Head of a Department co-equal with the military depart-
ments under the Departmenrt of Defense. The Charter for this
new ARPA presumably encompasses all of the authorities dele-
gated to Service Department Heads, As soon as we have been
notified of the approval of the Determination and Findings and

upon receipt of citation of funds, all contracts involved can be
placed immediately.

3. I would like to point out that this project is being
launched on a basis of sound authority and reflects an approach
that in my judgment should have been taken in Project Able,
Specifically, all subsequent actions will be placed upon clear-
cut authority to follow special procedures; all interested ele-
ments of organizations concerned are fully coordinated at the
start; and the entire procedure is one which can be fully justi-
fied if necessary at a later date by anyone simply by referring
to the project documentation,

\
. : BEN I FU
' Gar.oral, USAF
| Incl a/n g:‘:w [;lr irector; Gallistic Misses
‘Direciorale[Procurement & Ptodud"‘“
TERVALSS
mwncmoeo AT 3 Y ~-‘N' FARS

pEcL-T o -

WD~5F- 02087
SL 727l /602



MEMORANDYM FOR THE SECAETARY OF THR AIR FOASE
SUBJECT: ARPA Ovder 12-38

1.  Represeatatives fram the Advansed Ressarch Prejects

Ageagy, Mssers. lLaftis, Stexpler and Gise, visited my effice this
weak with & draft eopy of the abeve ARPA Ovder, sepy atheshed.

~ ARPA propeses e initiate the preject on an enveptionally Mgh
priority basis generally in ssesrdanse with the tevms of the dreft,
Specifically, I have been infemmed that the BMD/BMD erganicstion
here in Ingleweed, together with the assistanse ¢f The Reme-
wmmm“mmuaw
task under ARPA divection.

3 hm-tbhnﬁuhwdﬁm&
organisation is 80 yot uatosted, and wntll suthevities and prousdusres
sre promuigated, it weuld seem appreprisie et prejects of this '
sature, which might be divected for manngoment to the BMD/BMO
ergasisation, veceive asrmal coavdination and veviow at Aly Feres
Sscretarial lsvel.

3. Genersl Fush and I hove reviswed the ARPA grepesal
snd sur staffs have, in consultation with he ARPA repscscuintives
and members of STL (R-W), doveloped & summary prosurement
piaa and Secreturial Findiags us o Yasls for preceeding. I wes in-
formed that the Secretariel dotormination with respest o salssted
soures procurements will be ascamplished by Mr. Jabnosa, Divecter
of ARPA, -‘mumhmdum
will be alletied divestly to my Compivelier fram ARPA. Further
M&nuﬁodﬂhm“ﬁ.uhm

4 You will aste thas 18 is the ARPA desire (o plase thie
preject under the sentrestusl management of R-W, as weapens
system centracter, pyrasmsidiag & subosntvast styusture sompoted
of scloeted companies tochaically detovmined to be the meet eapable
for the principle mska. Iam in scessd, a9 is Goneral Funh, with
thia appreach as the ene whish will be mest Uhely to preduse fhe
results desired ot the carliest date.

DOD DIR 5200.10

DED AT 3 YEAR INTERVALS;

LASSIFIED AFTER 12 YEARS.

“DEC
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and the precurement plan weve furnished to Me, Stampler,
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Major Genevel, USAT Major Generel, CSAF
Deputy Divecter/Ballistic Missiles Commander wDe-58-
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Missiles Program, [ further determine that the placemaent of
these contracts does net in itself establish a precedent for
follow-on precurement of Mike or similar offert {rem these
particular cantracters, ner {0 a precodent sotabliched for e
placemeant of salected soures wespen system eontvacts of this
m.ﬂmmvmm
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